!j Ridgway Creative District Creative Advocacy Team  (RCD C.A.T.) c!

Special 2020 Work Planning Meeting Agenda
Ridgway Town Hall
January 7, 2020
3:00 - 5:00 pm

Vision: The Ridgway Creative District uplifts and supports artists, artisans, and all Creatives so
that they can sustainably live and work in Ridgway. (Feb. 2018)

Mission: The Ridgway Creative District advocates for Creatives to celebrate and sustain
innovation in our community. (Feb. 2018)

CA.T. Members: Betsy Baier, Joan Chismire, Brenda Ratcliff, Julia Reid, Ninah Hunter, Sue Lake,
Amanda Gabrielson, Diane Thompson; Staff: Diedra Silbert, Karen Christian (minutes)

1) Call to Order - 5min.
2) 2020 Budget - 5min.
3) 2020 Work Planning Topics (from Master Plan, Strategic Plan, Retreat)* -105 min.

a) Creative Corridor Projects (1-2 subcommittees)
i) Highlighting Creatives on Facebook
ii) Corridor Video
iii) Brochure Reprint, adding Public Art Locations
b) RCD Website and Creatives Directory Improvements (subcommittee)
c) Events
i) First Fridays and Businesses (subcommittee)
ii) Film Festival (subcommittee)
iii) Space to Create Event?
d) Treehouse Studio - Evaluation and Planning (possible subcommittee)
e) Liaisons to Creatives - Evaluation and Planning (possible subcommittee or person)
f) C.A.T. Membership (possible subcommittee)
i) Community Representation Desired
ii) Qualities Desired
iii) Volunteers (“Kittens” Concept)
g) Workshops for Creatives (linked with Weehawken?)
h) Heritage Park (CCI Grant?)
i) Sign for Jimmy Descant Artwork
4) Reflection on Meeting, Tasks, Next Agenda, and Parking Lot - 5 min.
5) Adjourn

An * after an item denotes that
a decision is anticipated.

Cultivating a
Vibrant Creative
Community

The public is always invited to attend Creative Advocacy Team meetings.



